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Policy Statement and Principals
This policy has been developed in accordance with the principles established by the Local Authority Social Services Act 1970, The Children Act 2004 and the “Keeping Children Safe in Education 2015” under the Education Act 2002 The Early Years Foundation Stage 2012 Welfare Requirements, Sections 175 and 176 Education Act 2002 and related guidance including Statutory Framework for the Early Years Foundation Stage (September 2021), Working Together to Safeguard Children (2018) and What to do if you’re worried a child is being abused (2015).

This Policy aims to ensure:

· All staff/volunteers and students understand their roles and responsibilities in Safeguarding and Child Protection.

· All staff/volunteers and students have access to the necessary information to meet child protection responsibilities.

· Consistent good practice through regular reviews

· Demonstration of the Buckland Beehive commitment with regard to child protection to pupils, parents and other partners 

The staff and volunteers of the Buckland Beehive understand and take seriously the responsibility to safeguard and promote the welfare of children through a child-centered and coordinated approach, and that it is of paramount importance. We understand that children learn best when they are healthy, safe and secure. This is best achieved when the Staff of the Buckland Beehive and the parents are involved in policy development and review.
Policies will be reviewed annually unless an incident or new legislation or guidance suggests the need for an interim review. 
This policy is included in the staff/volunteer induction packs.

The Designated Safeguarding Officer is:  Tara Gawman
Child Protection Policy
We recognise our moral and statutory responsibility to safeguard and promote the welfare of all children. We endeavour to provide a safe and welcoming environment where children are respected and valued. We are alert to the signs of abuse and neglect and follow our procedures to ensure that children receive effective support, protection and justice. 

As part of the ethos of the setting we are committed to:

· Maintaining children’s welfare as our paramount concern.
· Providing equal rights to protection, regardless of age, gender, ability, culture, race, language, religion or sexual identity 
· Providing an environment in which children feel safe, secure, valued and respected, confident to talk openly and sure of being listened to
· Providing suitable support and guidance so that children have a range of appropriate adults who they feel confident to approach if they are in difficulties
· Using learning at the setting to provide opportunities for increasing self awareness, self esteem, assertiveness and decision making so that young children have a range of contacts and strategies to ensure their own protection and understand the importance of protecting others.
· Working with parents to build an understanding of the setting’s responsibility to ensure the welfare of all children including the need for referral to other agencies in some situations.
· Ensuring all staff have equal responsibility to act on any suspicion or disclosure and are able to recognise the signs and symptoms of abuse and are aware of the setting’s procedures and lines of communication.
· Monitoring children who have been identified as ‘in need’ including the need for protection, keeping confidential records which are stored securely and shared appropriately with other professionals.
· Developing effective and supportive liaison with other agencies.
· Children and staff involved in child protection issues will receive appropriate support

Buckland Beehive Staff role and Responsibility in Child Protection

Due to their day-to-day contact with children, staff are uniquely placed to observe changes in children’s behaviour and the outward signs of abuse. Children may also turn to a trusted adult at the Buckland Beehive when they are in distress or at risk. It is vital that all staff are alert to the signs of abuse and understand the procedures for reporting their concerns. The Buckland Beehive staff will always act on identified concerns. 

Everyone involved in the care of young children has a role to play in their protection. As a member of staff at the Buckland Beehive, we are in a unique position to observe any changes in a child’s behaviour or appearance. If we have any reason to suspect that a child in our care is being abused, or is likely to be abused, we have a ‘duty of care’ to take action on behalf of the child by following the setting’s Child Protection Policy.

· Designated Safeguarding Officer will update DSO training and as with all other staff, safeguarding training will be updated every three years.  The DSO will regularly attend Safeguarding Forums throughout the year and keep other members of staff informed of any changes.
It is the role of the Supervisor/Manager to ensure training of all staff is up to date with the current legislation.
Roles and responsibilities
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The Designated Safeguarding officer (Tara Gawman) 

· has the status and authority to carry out the duties of the post, including committing resources and supporting and directing other staff

· is appropriately trained, with updates annually and training every 2 years
· acts as a source of support and expertise within the early years setting 

· encourages a culture of listening to children and taking account of their wishes and feelings

· is alert to the specific needs of children in need, those with special educational needs and young carers

· makes staff aware of training courses and the latest policies on safeguarding 

· has an understanding of locally agreed processes for providing early help and intervention

· keeps detailed written records of all concerns, ensuring that such records are stored securely and flagged on, but kept separate from, the child’s general file 

· refers cases of suspected abuse to MASH (Multi Agency Safeguarding Hub)

· notifies children’s social care if protection plan child is absent two days+ without explanation 

· ensures that when a child leaves the Buckland Beehive, their child protection file is passed to the new provider or school (separately from the main child’s file and ensuring secure transit) and confirmation of receipt is obtained. The child’s social worker is also informed.
· attends and/or contributes to child protection conferences 

· coordinates the Buckland Beehive contribution to child protection plans 

· develops effective links with relevant statutory and voluntary agencies including the Devon Safeguarding Children Board (DSCB).
· ensures that all staff sign to indicate that they have read and understood the child protection policy 

· ensures that the child protection policy and procedures are regularly reviewed and updated annually.
· liaises with the deputy playleader and the Manager /Playleader as appropriate 

· keeps a record of staff attendance at child protection training 

· makes the child protection policy available publicly
· ensures parents are aware of the Buckland Beehive role in safeguarding and that referrals about suspected abuse and neglect may be made 
The deputy designated safeguarding officer (Angie Walker):
Is appropriately trained and, in the absence of the designated safeguarding officer, carries out those functions necessary to ensure the ongoing safety and protection of children. In the event of the long-term absence of the designated safeguarding officer, the deputy will assume all of the functions above. 

The Manager (Jane Beard):
· appoints a DSO for child protection who is a member of the leadership team and who has undertaken training in inter-agency working, in addition to basic child protection training 

· ensures that the DSO role is explicit in the role holder’s job description

· ensures that all staff have undertaken the appropriate safeguarding training at least Group 2
· has a child protection policy and procedures, including a staff behaviour policy/code of conduct, that are consistent with DSCB and statutory requirements, reviewed annually and made available publicly on the website or by other means 

· has procedures for dealing with allegations of abuse made against members of staff including allegations made against the Manager/Playleader and allegations against other children

· follows safer recruitment procedures that include statutory checks (including DBS update service) on staff suitability to work with children and disqualification by association regulations
· develops a training strategy that ensures all staff, including the manager/playleader, receive information about the safeguarding arrangements, staff behaviour policy or code of conduct and the role of the DSO on induction, and appropriate child protection training, which is regularly updated in line with any requirements of the DSCB. ensures that all staff, including temporary staff and volunteers are provided with the child protection policy and staff behaviour/conduct policy

· provides a coordinated offer of early help when additional needs of children are identified

· considers how children may be taught about safeguarding, including online safety appropriate to age and development of the children. 
· ensures that the safeguarding/child protection policy and procedures are implemented and followed by all staff 

· allocates sufficient time, training, support and resources, including cover arrangements when necessary, to enable the DSO and deputy to carry out their roles effectively, including the assessment of children and attendance at strategy discussions and other necessary meetings 

· ensures that all staff feel able to raise concerns about poor or unsafe practice and that such concerns are handled sensitively and in accordance with the whistle blowing procedures 

· ensures that children are provided with opportunities to learn about safeguarding, including keeping themselves safe online

· ensure that the child’s wishes are taken into account when determining action to be taken or services to be provided 

· liaises with the designated safeguarding officer and Local authority designated officer (LADO) in the local authority where an allegation is made against a member of staff/volunteer and ensures Ofsted is informed within 14 days of the allegation 

· ensures that anyone who has harmed or may pose a risk to a child is referred to the Disclosure and Barring Service. 
What is child abuse?

The Children Act 1989 refers to “Significant Harm” rather than abuse. However, abuse is any behaviour, action or inaction, which significantly harms the physical and/or emotional development of a child. A child may be abused by parents, other relatives or carers, professionals and other children, and can occur in any family, in any area of society, regardless of social class or geographical location.

Abuse falls into four main categories  (The following definitions are from Working Together to Safeguard Children 2010):

Physical Abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 
Emotional Abuse
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations that are beyond the child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone. 

Sexual Abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children. 
Neglect
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development.  Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: 

●provide adequate food, clothing and shelter (including exclusion from home or abandonment);
● protect a child from physical and emotional harm or danger;

●ensure adequate supervision (including the use of inadequate care-givers); 

●ensure access to appropriate medical care or treatment.

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. The leaflet “Child Protection Guidelines for Early Years” which describes signs and symptoms of abuse should be distributed to all staff and displayed in the cupboard.

What may give cause for concern?
· Bruising on parts of the body which do not usually get bruised accidentally, e.g. around the eyes, behind the ears, back of the legs, stomach, chest, cheek and mouth (especially in a young baby), etc.
· Any bruising or injury to a very young, immobile baby.

· Burns or scalds

· Bite marks

· Any injuries or swellings, which do not have a plausible explanation.

· Bruising or soreness to the genital area.

· Faltering growth, weight loss and slow development.

· Unusual lethargy.

· Any sudden uncharacteristic change in behaviour, e.g. child becomes either very aggressive or withdrawn and may disclose something which may indicate he/she is being abused.
· A child whose play and language indicates a sexual knowledge beyond his/her years.

· A child who flinches away from sudden movement.

· A child who gives over rehearsed answers to explain how his/her injuries were caused.

Children who may be particularly vulnerable 
To ensure that all of our children receive equal protection, we will give special 
consideration to children who are: 

· disabled or have special educational needs 

· young carers

· affected by parental substance misuse, domestic violence or parental mental-health needs 

· asylum seekers 

· living away from home 

· vulnerable to being bullied, or engaging in bullying 

· living in temporary accommodation 

· live transient lifestyles 

· living in chaotic and unsupportive home situations 

· vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, religion, disability or sexuality 

· at risk of sexual exploitation 

· do not have English as a first language

· at risk of female genital mutilation (FGM)

· at risk of forced marriage

· at risk of being drawn into extremism

Absent children
Attendance and absences are closely monitored. If a child is absent from an early years  childcare provider for any length of time without explanation, this could be a potential indicator of abuse and neglect, including sexual abuse and sexual exploitation. 

· The DSO will monitor absence and take appropriate action.
Female Genital Mutilation (FGM)
FGM is child abuse and a form of violence against women and girls, and therefore should be dealt with as part of existing child safeguarding/protection policies and procedures.  FGM is illegal in the UK under the Female Genital Mutilation Act 2003.
Helping children to keep themselves safe
The Ofsted (August 2015) Early Years Inspection Handbook says that children are taught to understand and manage how to keep themselves safe from relevant risks, including when using the internet and social media. Our approach is designed to help children to think about risks they may encounter and with the support of staff work out how those risks might be reduced or managed. Discussions about risk are empowering and enabling for all children and promote sensible behaviour rather than fear or anxiety. Children are taught how to conduct themselves and how to behave in a responsible manner. Children and parents/carers are also reminded regularly about online safety, the risks of sharing content and images online and tackling bullying, including cyber bullying procedures.  The  Buckland Beehive continually promotes an ethos of respect for children, and children are encouraged to speak to a member of staff of their choosing about any worries they may have. 
How to share your concerns
Keep a factual note of any concerns, i.e. what you have observed and heard. Discuss your concerns with Tara Gawman. If there are serious concerns and Tara Gawman is not available but immediate advice is needed then contact:

· Multi-Agency Safeguarding Hub (MASH) on 0345 155 1071 or email mashsecure@devon.gcsx.gov.uk and give as much information as you can. 

.
Emergency Duty Team – out of hours  0845 6000 388
Police – non-emergency – 101

For all LADO enquiries (01392) 384964, or http://www.devon.gov.uk/lado
Sign and date any records for future reference.
If appropriate share any initial concerns with the child’s parents, as there may be a perfectly innocent explanation for changes which you have observed, for example:

· A sudden change in behaviour could be due to the death or illness of a close family member or a pet.

· Weight loss and/or failing to thrive could be a symptom of an illness.

· A sibling or another child could have inflicted an injury accidentally.

However, if:

· You suspect sexual abuse,

· Or

· You do not get an explanation which you feel is consistent or acceptable from the parents/carer

· Or
· You feel that discussing the issue with parents may put the child at further risk of significant harm.

· Or
· You think a criminal offence has been committed.

Then you must discuss your concerns with
Tara Gawman
Concerns or uncertainties
There may be occasions when you have concerns about a child, which do not appear to justify a referral of suspected child abuse, but nonetheless leave you feeling uncomfortable. In these circumstances, following consultation with Tara Gawman, you must telephone either:

· Multi-Agency Safeguarding Hub (MASH) on 0345 155 1071 or email mashsecure@devon.gcsx.gov.uk and give as much information as you can. 
· You can also seek advice at any time from the NSPCC helpline – help@nspcc.org.uk or 0808 800 5000. Next steps might involve undertaking an early help assessment or making a referral directly to children’s social care/the police. 
Keep a record of all actions you take and sign and date them for future reference.

Where possible and appropriate, document that parental consent has been obtained prior to contacting Social Services or other relevant agency.
Serious Concerns
If you are reasonably confident that the child concerned is likely to be at risk, you must immediately discuss this with Tara Gawman.  She will then contact the Multi-Agency Safeguarding Hub (MASH) on 0345 155 1071 or email mashsecure@devon.gcsx.gov.uk, stating that she has serious concerns about a child in our care.  
If Tara Gawman is not available, then you should contact the Multi-Agency Safeguarding Hub (MASH) on 0345 155 1071 or email mashsecure@devon.gcsx.gov.uk and give as much information as you can.
Devon Escalation Policy 
· Escalation is the course of action that should be taken by professionals where there are concerns that the child or young person’s safety is compromised and the current action of other agencies does not support effective safeguarding of the child or young person. 

· The DSCB is clear that there must be respectful challenge whenever a professional or agency has a concern about the action or inaction of another. Agencies should not be defensive if challenged. Practitioners and managers should always be prepared to review decisions and plans with an open mind and revise decisions in the light of new information. 

· Problem resolution is an integral part of professional co-operation and joint working to safeguard children; 

· Professional disagreement requires resolution in a constructive and timely fashion 

· If you require support to follow the Escalation Policy, please call your Early Years Safeguarding Adviser  01392 383000. 

· The Escalation Policy can be found on the DSCB website: http://www.devonsafeguardingchildren.org/
When making a referral, Tara Gawman will need to provide the following information, and will have it to hand when telephoning:

· The name, address, date of birth, ethnic origin and gender of the child.

· The names and contact telephone numbers of parents, and other carers or close family members if known.

· The name, address and telephone number of the child’s Doctor, and Health Visitor if applicable.

· The incidents which gives rise for concern with dates and times

· The nature of the injuries observed, and/or the reason for your concerns.

Following a telephone referral, it will be expected to follow this up in writing, within 24 hours by completing a inter-agency referral form (MASH). These are available from the https://new.devon.gov.uk/educationandfamilies/child-protection/making-a-mash-enquiry  

If you require support to follow the Escalation Policy, please call your Early Years Safeguarding Adviser  01392 383000.

Under Section 47 of the Children Act 2004, Local Authorities have a statutory duty to make enquiries, where they have “reasonable cause to suspect that a child is suffering, or is likely to suffer significant harm”. The Children’s Social Services Department carries this responsibility on behalf of the Local Authority. Once we have made a referral, we have fulfilled our responsibility to the child. It is at this point that Children’s Social Services will take over and a decision will be made on what happens next. All referrals are taken seriously, and the needs of the child and family will be assessed, so that appropriate enquiries are followed up and support can be put into place where relevant. Enquires will be made to other professionals and the child’s family. The Buckland Beehive may be included in these enquiries, and we may be part of any on-going support for the child.  Under Section 47(9) all staff at the Buckland Beehive has a duty to co-operate” with these enquiries if required to do so.

How to respond to a child who discloses something to you.

If a child tells you something, it is important that you respond appropriately:

· Do listen to the child and avoid interrupting except to clarify.

· Allow the child or young person to make the disclosure at their own pace and in their own way.

· Do not interrogate the child. It is alright to ask for clarification, but you should not ask leading questions. Misguided or inappropriate questioning in the first instance can do more harm than good, and may contaminate evidence, which could be needed in an investigation. The interviewing of children must be undertaken by the trained Social workers or Police Officers.

· Do not make any promises to the child about not passing on the information – the child needs to know that you have to talk to someone who will be able to help them.

· Record the information as accurately as you can, including the timing, setting and those present, as well as what was said. Do not exaggerate or embellish what you have heard in any way. 

· Inform the Designated person.

Record Keeping

Staff can play a vital role in helping children in need or at risk by effective monitoring and record keeping. Any incident or behavioural change in a child or young person that gives cause for concern should be recorded on an incident sheet, copies of which are kept on the main desk in the hall. It is important that records are kept factual and reflect the words used by the child or young person. Records must be signed and dated with timings if appropriate.

Information to be recorded:

· Child’s name and date of birth

· Child in normal context

· The incident with dates and times

· A verbatim record of what the child or young person has said

· If recording bruising/injuries indicate position, colour, size, shape and time on body map.

· Action taken.

What to do if you need to take emergency action to protect a child

On very rare occasions, it may be necessary to act quickly, for example, to protect a child from a drunken or violent parent. In these circumstances, it would be appropriate to discuss this with Tara Gawman or a person in charge immediately who should telephone the police.

In an unlikely event that a child is brought to the setting with serious injuries, it would be appropriate to discuss this with Tara Gawman or a person in charge immediately who should telephone for an ambulance.

However, it is important to remember that these types of scenarios are very unlikely to happen.

What support is available to you?
Any member of the team affected by issues arising from concerns for children’s welfare or safety can seek support from their Designated Safeguarding Officer. The Designated Safeguarding Officer can put staff and parents in touch with outside agencies for professional support if they wish so. 

We will support children, their families, and staff/volunteers by: 

· taking all suspicions and disclosures seriously 

· nominating a link person who will keep all parties informed and be the central point of contact

· Where a member of staff is the subject of an allegation made by a child/parent/staff member, separate link people will be nominated to avoid any conflict of interest

· responding sympathetically to any request from child or staff for time out to deal with distress or anxiety 

· maintaining confidentiality and sharing information on a need-to-know basis only with relevant individuals and agencies 

· storing records securely 

· offering details of helplines, counselling or other avenues of external support 

· following the procedures laid down in our child protection, whistleblowing, complaints and disciplinary procedures 

· co-operating fully with relevant statutory agencies. 

The Looked After Child

Children and young people become “looked After” either if they have been taken into Care by the Local Authority, or have been Accommodated by the Local authority (a voluntary care arrangement).  Most LAC will be living in foster homes but a smaller number may be in a children’s home, living with a relative or even be placed back at home with their natural parent(s).
The Children Act places a duty to safeguard looked after children, to promote their educational achievements and to ensure that they are able to “achieve and reach their full potential”.  The guidance introduced a need to ensure Personal Education Plans (PEPs) are in place for Looked After Children.  Refer to “Guidance for completing an Early Years Personal Education Plan (EYPEP) for Looked After Children (LAC)” at the end of this policy.
Any Looked After Children that attend the Buckland Beehive will be appointed a Keyworker who will liaise with the Social Worker in order to make the transition as smooth as possible, to complete an EYPEP and to discuss relevant meetings regarding progress.
The Prevent Duty

All staff must be aware and understand the requirements of the Prevent Duty.  All Staff to have read The Department for Education guidelines “ The Prevent Duty, Departmental advice for schools and childcare providers” (June 2015) Staff must be able to implement actions as per the Safeguarding procedure if there is a cause for concern. 

We need to understand the following:

•What is expected of those in leadership in the early years environment

•What extremism and radicalisation are

•Who may be at risk

•Characteristics that may indicate a person is susceptible to radicalisation

•What providers must do to comply

Monitoring and Review

All setting personnel and visiting staff will have access to a copy of this policy and will have the opportunity to consider and discuss the contents prior to approval being formally sought.  The policy will also be available to parents.   

This policy was first written in June 2017, to reflect the new guidance and legislation issued in relation to safeguarding children and promoting their welfare.

The policy forms part of our Setting development plan and will be reviewed and updated annually.

All staff should have access to this policy and sign to the effect that they have read and understood its contents. 

Signed by the Pre-school Manager; Jane Beard……………………………………..
Date:……………………………………………….

Date Written:  June 2017  Revised: August 2021, August 2022
Reviewed:  Annually
Read By:

	Name
	Role
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Contents
1. The Golden Rules

2. MASH Flowchart

3. MASH Initial Risk Assessment poster

4. MASH leaflet “The Vision”

5. Multi-Agency model.  Threshold Tool

6. MASH information for parents and carers

7. “What to do if your worried that a child is being abused” (2015)

8. Guidance on sharing safeguarding information

9. “Working together to Safeguarding Children” (2015) – held separately near to this folder
10. Safeguarding Incident log forms
11. Body Map form
12. Definitions and signs of child abuse booklet
13. MASH Enquiry Forms

14. Prevent Duty
15. Referral Form for the Children’s Centre
16. “Keeping Children Safe in Education” (2015) – held separately near to this folder
17. NSPCC – Child Protection Record Retention & Storage Guidelines 

18. Safeguarding Audit 2017 & Action Plan
Key personnel 


The designated safeguarding Officer (DSO) for child protection is _____________________


Contact details: email: _______________________________ tel: ..................................................                                           


The deputy designated safeguarding officer person(s) is/are _____________________


Contact details: email: _______________________________ tel: ..................................................


The Manager/Playleader is _____________________


Contact details: email:  _______________________________tel: ......................................................
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